
Housekeeping 

• Get involved – submit your questions through the Q&A box 

function 

• Use the Chat function if technical support is required 
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Join the discussion

@IBEUK

#BusinessEthicsMatters

#FTSU 



Chair and Speakers
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The Greatest Story Never Told: 
Whistleblowing Works

Kyle Welch

George Washington University
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Whistleblowing stories are all over the news
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When Data Gives the Wrong Solution
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Our understanding based on 
whistleblowing failures

• Court cases 
• News stories 



Methodology – Data Collection

• Use NAVEX Global historical incident report database 

o Restricted, secure access

o Visibility to meta details only; no details about report content  

o Anonymized findings; no individual reporter or organization identifiable

o Similar to NAVEX Global benchmark report methodology and confidentiality protocols

• Merge this data with other public databases

o Public financial statement data

o FOIA request data

o Material litigation, lawsuits filed

o Regulatory agency reports (typically negative)
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Three Research Questions

• Which company would you rather lead—one with more issues reported through 
internal whistleblowing systems or one with fewer issues reported?

• Which internal report would you trust more—one submitted by an employee 
with firsthand information or one submitted by an employee based on 
secondhand information?

• Which internal report is more useful—one with more details provided or one 
with fewer details?
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Findings

1. More reports = BETTER

2. Second-hand reports are (on average) more reliable

3. Reports with less information can be more useful
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@NatGuardianFTSU

national-guardian's-office

Freedom to Speak Up

Dr Henrietta Hughes OBE FRCGP

National Guardian for the NHS

@NatGuardianFTSU

www.nationalguardian.org.uk



What is Speaking Up?

Speaking up protects 

patient and worker 

safety and

experience

Leadership

But to work, speaking 

up needs leaders at all 

levels to Listen Up and 

Follow Up



Freedom to Speak Up Guardian Survey 2020
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Psychological safety

Motivation and accountability

Psychological 

Safety

Comfort 

zone

Apathy 

zone

High 

performance 

zone

Anxiety 

zone

Amy Edmonson TEDx talk https://www.youtube.com/watch?v=LhoLuui9gX8&feature=youtu.be



Barriers to speaking up

Knowledge

Information

Training

Hierarchy

‘Normalisation’

Systems

Processes

Policies

Conflicts

Investigations

Communication

Confidentiality

Detriment

Fixed or 

growth 

mindset



Freedom to Speak Up Guardians

• Freedom to Speak Up guardians provide another channel for you to speak up to

• They can offer support and help you to escalate the matter

• A guardian will thank you and can usually escalate a matter in confidence if you 
prefer

• A guardian will ensure you get feedback on how your matter is handled and used 
for learning. You will also have the opportunity to provide feedback to them.



Freedom to Speak Up Guardians

• Freedom to Speak up Guardians also have a proactive role, working in partnership with 
other parts of the organisation such as complaints, incidents, staff feedback and others 
locally

• Together they identify hotspots of culture and work to tackle barriers to speaking up

• Guardians present on learning and themes to senior leaders

• So that the information brought is used for learning and improvement



Speaking up during COVID-19 first wave



How do you measure your speaking up culture?

Speaking up data

NHS Annual Staff Survey 65.6%

FTSU Index

Model Hospital / Model system



Improving the culture

 Leadership

 Engagement – proactive role of Freedom to Speak Up

 Communications strategy



2019/20 Speaking Up Data

16,199 cases
Raised to FTSU Guardians

Patient Safety

36 %

Bullying & 

harassment

23 %

13%
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3 %

Detriment

85 %

Would speak up 

again



2020/21 Speaking Up Data

20,388 cases
Raised to FTSU Guardians

Patient Safety

30 %

Bullying & 

harassment

18 %

12%

Anonymous

3 %

Detriment

84 %

Would speak up 

again



Freedom to Speak Up training

 Speak Up – worker training

 Listen Up – manager training

 Follow up – senior leader training



Next steps…



Q&A
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